CHAPTER XII
LANCASTER AND BELL, AND THE MONITORIAL
SYSTEM
IN 1798, an English Quaker, but twenty years of age, To educate
opened a novel type of school for the children of the poor
in Southwark, London. The youthful teacher, whose
name was Joseph Lancaster (1778-1838), had come to
feel that "the want of system and order is almost uni-
form in every class of schools within the reach of the
poor." He declared, " there is little encouragement for
masters, parents, and scholars; and while this is the
case, it is no wonder that ignorance prevails among the
poor." That this illiteracy and lack of organization
might be overcome, he began himself to educate as many
of the barefoot and unkempt children of the district as
he could. His schoolroom was soon crowded with a
hundred or more pupils, and, in order to teach them
all, he used the older scholars as assistants. He taught
the lesson first to these ' monitors/ and they in turn
imparted it to the others, who were divided into equal
groups. Each monitor cared for a single group,
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